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Midsized mission z the use of mid
size groups as a Vvital strategic
component of church planting

In Heidelberg Germany a group of
Vineyard DA.CH members are meeting
together to discuss ways oéaching out

to the disadvantaged in their community.
They have a heart for outsiders and want
to be the hands and feet of Jesu
especially to those not very well
integrated in society.

Meanwhile on Mothers Day, ladies living
in Ruslip, northwest Londonra sumprised
to be handed bunches of flowers by
members & Wfronh 3t Andrews,
Chorleywood.Some ladies want to talk,
others offer money in exchange for the
flowers and all are delighted that
someone would takethe time to bring
flowers to their front door fee of chargé.

And in cafes across Brussels, Christians
and notyet Christians meet to explore the
practices of the Christian faith, including
serving others and exalting Christ as Lord
in everyday life

Different countries, meeting places and
activities, and varpusly called miesize
communities clusters, expressions or
home groups. Even sdhese groups have
something in common they are all mid-
sized groups being used as building
blocks to growcity-wide church planting
movementsasa networked expression of
church While some of the featured
groups and churchesiza S (G KS
model pioneered atSt Thomas Crookes
Sheffield, UKwww.stthomascrookes.on)
Ay (K S otheds daveddiscovered the
mid-sized model independently

The groupsdescribed in this papeare
larger than (and in some cases made up
from several) cellsf six to twelve people
but smaller than thecelebrationsof 100+
people gathering on a Sundag tvorship
together in a celebration style meetings
the St Thomas Crookes website succinctly

puts it,

midda AT S 3 NP dzLJ
community that is small
enough to have a common
vision, but big enough to
R2 &a2YSUOUKAyY3

St Andrews Chorleywood, UKwww.st-
andrews.org.uk was introduced to the
basic principles of clusters by the St
Thomas Crookes team. Four years after
launching the concept, 22 misize
communities (MSCs) meet in suburbs,
villages and towns over a 25 mile radius
around the original parishoriented
churchsitee ¢a{/a I NB I gl &
extended families with a very clear
YAaaArzyl t F20dza ¢
aa20AF3GS @AOFNI I
are larger than a home group, but
considerably smaller than the gathered
congregation; big enough forreewcomer
G2 FSSt GKS& R2yQd a&aidaog
Sy2dzak GKIG GkS& Oly FSSt¢

2F C

alea 1y
N

{4 !'YyYR

aLy GKS SINIe RlIaa 6S SEL
having up to 72 people in the MSCs, but
the closer we got to 72, the sense of
family, belonging and purpose
deteriorated. You cod measure it in
terms of attendance. In groups with less
than 50, attendance was 90% or more,
but once more than 50 people belonged
to the group attendance diminished. We
now say a miei Al SR O2YYdzyAiiéQ
maximum size should be 50, with 35
being the optimum

_people ,probal
Lporfur?%%r*.’ \ﬁ/r%pynumbers get too big,
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This papeexplores the paential of these
groups as a strategic building bloclorf
chuch planting movements, through
askingthe following questions

1. What is the purpose of anid-size
group?

Some groups interviewed useid-size

groups as the primary expression of


http://www.stthomascrookes.org/
http://www.st-andrews.org.uk/
http://www.st-andrews.org.uk/

church life, while others are mainly Mike Breen was team rector at St.

missional alongside or as part af Thomas Church at Crookes and

W3 | { KtSaEh@ Qervice or large Philadelphia Campus from 199£2004. In

celebration of several clustersStill their book on clusters, Boblopkins and

others have been formed with Mike Breerf expandthese directionsin
pastoral considerabns. the life of clusters as follows:

2. Where and when domid-sized
groups meet? e Clusters are mid sized groups

The rhythm of being together (larger than cells/small groups

depends on the mission of thmid- and smaller than celebrations)

size group Some meet one Sunday in which grow together in their
four, others more frequently, and relationship to God as they
during the week too. explore whole life spirituality.

3. The practical bitsg how are mid- (UP)
size group formed and led, and
how are the leaders equipped? e Clusters build Christian

Introducing mid-size group into the community as places of belonging

church involves a process of change. FYR LI NIGAOALI A2y X2Y R

How do churches using this model and places that suit (the are quite

form mid-size groug? They are also distinctly different from inherited

usually lay ledg¢ so how are the G{dzyRIré& &aSNBAOSé¢0L O6LbO

leaders equipped for the task?

4. What is the potentid for mid-size e Clusters gain identitand purpose
groups to become for church from a united mission vision,
planting movements? being called to a clear geographic

Some church planting movements are or network focus and engaging in

structured around miekize group. social patterns of that culture and

But within ohers there is the context (OUT)

potential for these groupso become

movements  themselves  existing ~ They add the additional dimension OF

alongside the mother church. e Clusters are linked together by a
network of support ad

] o - accountability to a divesity of
1.2 KF0Qa UKS LidzNiz&2 &S 2 F other Y thiRRsized groups,

group? recognisingthat clusters are not
isolated units, but part of the
Many churches describe thpurpose of wider church.
mid-sizegroupsin terms of the Lifeshapes
triangle (vww.3dministries.corp  first The vast majority of midsize group
developed at St Thoas Sheffield. gatherings will include elements of
worship, fellowship ananission whether
UP (relationship with or not they are influenced by the St
Sod: worship) Thomas Shéild cluster model. But the

primary purpose of the midize group can
differ ¢ are they mainly a vehicle for
o mission, a combination of pastoral and
IN OUT (relationship with .. . .
(relationshipwith each those outside the missional, or the basic unit of the church?

other: fellowship? group: mission)


http://www.3dministries.com/

Purpose 1:Mid size groups as a vehicle
FT2NI WYAaaArzyQ

Norkirken/Normisjon,
(www.norkirken.no)

Bergen,
have turned

Norway
the

triangle by 45degrees, so that théd 2 dzii Q
focus has becomethe driving force.
Diagram 1 illustrates the place mize
groups havein their thinking. Mid-size
communities are their primary expression

of church for the world (out), still knowing

g asowa
wanted to do something and clusters

and out, our cells were mainly inward
with a little up and out. Our basic
understanding is that clusters should be
up and in but mainly out. We are in a
process of moving to that | think at the
minute many of the clusters are also just
believers coming together and hanging
out, but that is not where we wanta

stayd €

Accordingto Andrew Williams from St

that they will (go up to) do the l YRNBSQa [/ K2NI Seég22Rx ! Y
celebration, and (down to) do discipling. potential of midsize communities (MSCs)
occurs because their members come from
T a particular community or social group,
N~ COMMUNT meet in that community and reach others
Coebert around them.
rge 70-1000
Gt o ) EED o) G|
GroveD G
NETWORK
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Hand in Hand
NETWORK THREE
= NETWORK 0
Diagram1b 2 NJ ANJ Sy Q& Y2 RSt 27¥ i o
The red triangle(Diagram 1)represents o
the primary unit of 2¢ 3 peoge, which Toddlers
b2NJ] AN] Sy @& Hoydeeted 98 { Diagram 27/  dza § SNI 4 ( NHzOG d2NB 2 F  {
they Wtrongly believeis vital to keep the Chorleywood. Networks meet to worship
up-in-out alive and reproductive in together at St.Andrews on rotation, and in
churchQ cluster the other weeks.
Cell  Group  Network Helsinki ¢CKAd Aa Ay OZealyMaya i 02 !y
(www.verkosto.net) meets in Helsinki U0 UKS OKdZNODK® aL NBYSYOSH
Metropolitan area, Finland Ce” groups SeI’ViceS. The ChUrCh was beautifu"y I|t, |t
are part of the integral structure of the was all absolutely superb. At the end
church, but they have begun to use mid there was an altar call and only a handful
AaA1 S 3ANRdzJ | a | gl & pegple wehEforivad. Mysrafligckon y 3
i238SGKSND® / dzNNB y (i f was thak gabodykhagy gctuagys I@V_ﬁe;d . o
clusters with around 30 or more people in ~ ané 6 2 R 0SSOl dza S uKse RAR
each. 20YySNARAKALI 2F 6KI gl a 3J2AY
& h dzNJ O K dzND K NI G ranly 3/ KDSPoq st Y8 & K246 SOSNI |

an event in their community where 70%

gSNB | 3I22R gl & G2 R thek pgpple ingiteds yvergj gipny
leaRSNJ | | yydz +dz2 Nwg Sy o KNANBIGA &/ raPé &
taught that the cell was the missional

Andrew believes MSCs release the

vehicle, but when you lgk at the up, in



potential of ordinary believers toget
involved in the outward dimension of
church life.

a5 dzNRA y 3
have supper with new MSC leadership
teams and always at the end of the meal
GKSe g2dzZ R al @&
OF NNBEAY3 (KAa

& a AsiRed communities
with a missional focus
create an environment
where they see the gospel
aaArtt 2N

GClI AGKTdz | KNRAGAL Y
released. These are busy people with
demanding jobs. We could not ask them
to go and plant a church, but they can go
and establish a missional community.
Mid-sized communities witha missional
focus create an environment where they
see the gospel still worksAs confidence
rises and people are transforméyD 2 R Q &
grace ¢ it becomes the complete
NERA&AO2OSNE 2F GKS |

The outward focus of midize groups and
involvement of all believers in mission
also strongly appeals to Trond Loberg and
his team from Normisjon Storsalen
Norway (vww.storsalen.n. For the last
year they have worked together to
RSOSt 2L WwWOdzt G dzNJthe
church which usually meet monthly.

GLY 2dzNJ OK dzNOK
the lost people, but we are very used to
in-drag where the goal is to get people
Ayi2 GKS OKdJzZNDOK

G¢KAAa Y2RSt &aK2gSR
thinking ¢ to goout instead of indrag into
the church. It corresponded so much with
what we saw in the Bible but previously
S RARYQlO KI @S I|ye
it.

GKS SINIé& RI{

I £ Y 2 aThe lasDgtrerin
GA&A2Yy SEeepgmunly

R

gébefordlhriRrzaS20070inS Sy
pity gl "Noréstrandajeeskppet’
connected with StorsalenNordstrand is a part of
Oslo, and fellesskap means fellowshiptt&oname
meansthey are a fellowship in Nordstrand.

G2 S I £ NBI R& KI @S
celebrations and have gone as far as
possible inthat direction. But we were
missing structure and how to help the
ordinary guy to reach out to his friends,
shiGets ind cavgriée Rand iwgfound S
that clusters showed how one guy can go
with this vision and help the other people
around him to do the sameEach group
has a specific target, which can be
geographical, work or interest based. We
have a hip hop group who want to spread
the good news of Jesus in the bredénce
community, and one for business people
G 62N)] o¢

G.dzi 6S 6SN
structure ard how to help
the ordinary guy to reach

out to hisfriends, students
and coworkerss

IKDE

¢KSas

cultural clusters, which mostly function as

6S KI @ Suppleméntaly I uiit £ StheN&entrdl 2 NJ

celebrations, there are small church
groups, and missional fellowships. -Co

& S NI2 Ap@stoiBErtel Hjarlladdzdefinel The/gRodps

as follows:

dSmall groups& east 42 pérsor®s Br more

meeting in a faith community defined as
their primary fellowship. While some
individuals may be connected to

T Stbrodléng irddllty th&y2chid sindva §nd
Fy AYRSLISYRSyli

0KNRA @S | a
purpose is defined around thep,)In and
Out triangle and includegeaching and
communion.

I NBY Qi-sizel r&ups 2 y f &
O tfudziiahiBg\aBSIrsalgnh |6 &ditibn to the

NS I f f
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http://www.storsalen.no/

Missional fellowships there are teams
sent to local congregations, primarily in
the Norwegian Lutheran Church, to run or
KSt LI 6A0K OKAf RNBY
work. This kind of ministry is missial as
there will be a high percentage of non
believers. The teams form communities
which are less independent than the small
church. Some remain connected to
Storsalen, others leave Storsalen and
become attached to the local church.

Paul Machonachie saythere are three
main types of cluster operating aGt
Thomas Philadelphia
(www.stthomaschurch.org.yk

Zurich, Switzerlangvww.cmovement.net
and www.dneurope.org) or Neil Cole as
describel in his bookOrganic Church
YR @2dzy3d LIS2L} SQa
Purpose 2:Pastoral and missionamid-
size group

Mid-size groups aHoly Trinity Brompton
(www.htb.org.ul are called Pastorates
They meet fortnightly in venues across
London (with small group meetings for
pastoral care and diggeship during the
weeks in between), either in the morning
or evening, and have around 2€ 35
people in a group. There are now over 60
pastorates functioning at HTB, with a

YSYOSNBKALI 27 MT pn LIS 2 LJ

¢ K Sstrorigfly incarnational geographic website has the following to say:
cluster KI @S | OSy(NX f . A .
living in an urban areaand other cluster o 2_ S fote S
members comeo help during the week. running p_astorates
They are based around programmes and at HTB since 1978,
are fairly high maintenancefFor example, and in that time
STOMP kids clubare for primaryaged have found them to
children in the city,where home visits be the best way for
allow relationshipgo be built up withthe people to get
family. integrated into the

heart of the church,
Apostolic clusterare based around strong to build community,
Ieadersh_lp, growing _qw_ckly by mylpng to make friends, to
(pj)eople in and_ multiplying by splitting have fun and to

own the middle. These have the L

potential to generate a lot of growth, but qlevelop '”P"Y'd‘ﬂa'
Paul says the challenge is to get t6 3 gifts and ministries.
geneation growth and beyond. Pastaate groups

are run by members
W{f2g 0 dzN)HasedAustersir/ A U ¢ of the congregation,
more likely to multiply through groups of most of whom are
G2 2N GKNBS LIS2LX S not in full time
gathering fresh members from the church YAYA&UGNE ®E
WFNAYISQ | a oSt f I a (S
church.

_ . Although . the name would suggest a

Paul has also ident8iR | F 2 dzNJi ure ‘% | focus, these groups. also
LIA2YySSNAY3IQ Y2RSfE : ;a 'S'fQ%Nb§R %3 L g NE | 2
go to a new community (network or f)\?SQ AyOt dzRAY3 YAAAA2YI €

neighbourhood) with few resources. They
seek to build an indigenous cluster with
pre-Christians who are open to the gospel
and their friends and contactfhis type
of model is used byc|jmovement in

mission and social action, prayer ministry
and Alpha courses


http://www.stthomaschurch.org.uk/
http://www.cmovement.net/
http://www.dneurope.org/
http://www.htb.org.uk/

I ¢. Qa LI ad iSa
OKdzNDK fAFSQ AyOf dzRAy3

Vineyard DACHwww.vineyarddach.ne)

in Heidleberg, Germantarted to use
clusters because the concept is driven by
relationships rather than events. The
church has been in existemcfor four
years, but the leaderMarlin Watling
found the dynamics changed as numbers
grew.

G/ tdzZAOSNBR DD
relational on the one hand,
and missional on the

20 KSNIE

a 2ith 70¢100 people it becomes more
bigs.3 NR dzLJ
Germanypeople are very event focused.
We struggle with the fact that we want to
have church more than the event, but
people come back to the event as being
the incarnation of the churchClusters
move what we do to a more relational
space allow us to be relaibnal on the one
hand, and missional on the other.

Mick Woodhead, rector of St Thomas
Crookes would agree, saying that the
pastoral life within the cells making up the

Of dza G SNJ K | The shngll @md lisa S

the place where they chill together and
pray i 23SGKSNX» aSYoSNa
feel3dzA £ G & O KI (ng arisSién
as acell because they know in three
weeks time they will meet with three
other groups in their cluster and they will
do a pizza evening when they invite their
friends in or on he Saturday they will go
out and clean the streets as a group of
op dé

2NASY (Gl 6SRZ¢

AAVM (www.valgmenighed.dk has had
clusters for over five years.The church
formed in 1990, and used cell groups from
the beginning. However according to
senior pastorKeld Dahlmann the church
grew to the point where no new member
could find a natural way to enter a cell
group, and it became difficult to disciple
people properly. So clusters klynge

ERE y@ﬁd@%&@ a?v?{fy oLF%%r?dwr?gthfsﬁg;%
d

?hroug providing aznecz)t\;\v(l)rk of betw

20 and 60 people that a meperson can

relate to. Each clustehas several cell
groups withn it meeting the weeks
between cluster meetingand newcomers

to the clusterare able to become part of a
cell group at their own paceClusters

Y&§SG Y2yaKkt e
no main service is held, and often also on
an evening during the month.

As the midsize model matures in the life
of the church, groups can take oa
variety of functions.Keld has identified
two different ways in which clusters work
within AAVM, called sodal and modal
structures

Mociélsstructﬁréz el'f?eé% clugté'rsy have a
strong pastoral potential and have been
very good at revitalizing the periphenf o
the congregation by involving people who
may have attended only sporadically or
felt on the fringe in the community.
According to Keld, these clusters work
well when they have the larger
celebration level communityg i.e. the
church services¢ as a suppdive
framework with high quality teaching and
worship/music The basic direction of

Fl\,l SaS Of dza G SN ankl But YLy Q>

are alsopart of their activity.

I Ngdg ys%ruc&ye? c)tj\ﬁese clusuters have a

e missio entityOUT)and areless
deperdant on the worship serviceThey
reach out to people who have no other
contact with the churchThe leaders and
core group will often attend on a Sunday
and have that support for their own
discipleship, but many members of the

2y W/ f dzaidSNJ

K:


http://www.vineyard-dach.net/
http://www.valgmenighed.dk/

Of dZaGSNJ 42y Qi
WOKdzNODKQ LIS2LX So

Keld says however that all clusters within
AAVM are encouraged to make Up, In and
Out an integral part of their vision, and a
cluster should help a group of people live
as disciples in all three of these
dimensions. How they dthis in practice

is up to the individual clustet.

Purpose 3Mid-size groups that drive the
life of the church

The Well in Brussels, Belguim
(www.thewell.bd is a initiative of
Christian Associates International

(www.christianassociates.obg ¢ K S &
have a prescribed model when they began
as four couples in 2004, but as they talked
and prayed about what form their
WONB LI G§A DS
relationships ad serving others seemed
to be key.

¢tKS 2SSttt YvYSSia Ay
for worship, teaching and fellowship three
$SS1a Ay F2d2NE HAGK
gathering once a month. The Expressions
follow a monthly worship theme, such as
WY | 2 Swhichd © Jnpacked in three
directions ¢conversion, community and
cause- one for each week.

These three directions are similar to the
W' X LY FYR hdziQ 27

Conversion points to our ongoing
relationship b make Jesus Lord of our
lives

Community our relationships with each
other

Cause the relationship between the body
of Christ and the world.

Each group also has five practices which
emphasise building community:

1. Seve others as Christ served gshis
includes working with homeless people
and refugees on a regular basis.

2. Make friends and invite people into the
community

reor®iO I dz38.3dentifly KMeéeds and share resources

4. Look for and develop gifts in each other

5. Exalt Jass as Lord daily and
corporately.
Gb2¢ 6KSYy ¢S 3IFGKSNI F2NJ

talk about the practices, which allow us to
see how the theme works out in every day

fAFSPe alea /FNIdG2y 5SFf X
leader.
G¢KS LINF OGAOSa N’ GSNe vy

important because the things that are
most reproducible are the same in their
smallest as they are in the largest. So if on

the smallest level each person is
connected to each other by those
R Joiglic®s] then each expression is

connected and The Well as a whole is

A 2 4 A ~

02 YYdzy A (i A SAnSterdadliasedzi Rhurchi 1Zldem0

(www.amsterdam50.n)l tries to
encourage knowing Jesus, becoming like
him and making him known at all levels of

& S thlrehl life.SintHei® Hd ddbiEs Sof 2By a Q

knowing Jesus igndividual bible study,
becomdNik2 Nih is Siccountdbifity #nd £  Q
making him known is praying for nen
Christians.

Home groups have up to 20 people. At
this level becoming like Jesus takes the
form of bible study together. Members

(b&cBmeOnionzdikié SeNis diRI&tn do

live together in loving relationships, while

they are encouraged to make him known

through each group having a missional

focus. This could include for example

joining a photography club or sports club,

or getting involved in some form of

voluntary work in order to build up a

network of friends outside the church.

The biggest lel of neighbourhood

churches recently divided in twaeyith 75

people (four homegroups) ineachgroup.

G¢KS I NASN) GKS Il GKSNAY:
O2y adzySNR & LIB 2Tdfd S I NB Z ¢
Watking one of Zolder5@ & LI &d2NR @D
G2 KIFIrd ySSRa G2 06S R2yS A
couple of people organisinghings and


http://www.thewell.be/
http://www.christianassociates.org/
http://www.amsterdam50.nl/

20 KSNAR I NBnfuehi SoRa2 Jarg 3
experimenting by splitting into two

smaller congregations snore people can
get involved.

Zolder50 has recently divided into two
‘'neighbourhood churches' which meet on alternate
Sundays. (Photo credit: Eric Adp

Each neighbourhood church now meets
on alternate Sundays, with groups who
are not meeting then encouraged to get
involved in some kith of missional
activity. Toddr RYAGa AG Aa
people to be sent out and not have an
every Sunday church.

GeKSe glyld G2
aidzRé oArAo6f S
KS aléeao W {

on how the graps can reach into our
networks, and how friends from these
networks can connect with the group. So
S R2y Qi ¢l yld G2
group, but somewhere we can invite non
Christian friends. Right now we do have
a2YS LIS2LX S oK2
are part of the groups and they are
seeking and learning through being
Ay o2t SR &

2. Where and when domid-size group
meet?

Meeting in homes...

ImF~Byrnglwww.saron.no/imj developed
from a parachurch youth group within
b2NFBI € Qa [ dzi KS NI y
beginning the church grew rapidly from a
core of 50 to 150 young people, with
three celebrations: teenagers meeting
once a month, young adults once a month
and family andadults every other week

0 S fogudzthat thely wandt fo debichb.

ho&ever ThomasRake, one of ImF
. @8Ny SQa
communities for discipling and fellowship.
They began with cell groups, then a video
about small groups aBaddlebackChurch
(www.saddleback.com/flash/default.htin
inspired them to try meeting in larger

WK 2 dzd SANEP dzLJa Q @

oh dzNJ o6 A 3
needed a smaller community where we
could get closer and be more intimate and
hold each othermore accountable.At
Saddleback they gathered six small groups
in one home at the same time, so there
would be 30 or 40 people together
instead of just 8. This felt good to us so
we decided to give it a try.

a'!'ad GdKS GAYS 4SS KIFR
meeting insmall groups, with between 5

WYland dAdh it eaéh ONeNsEarted (6 ehédd with

four small groups in one home at the
same time. There would be some time
where everyone was together for

Kl @S  ¥Ftédkcting @nd jfopchih ainc® i fajialicStined
G 2 3 S0 KS NJthéyywBuld lspitlingo difiefedt §rougsSINE £
GKS Y2YENWNIi e 8RJ) I WB RRDOA WY Ia KA LIDE

They are nowbeginning to look outwards,

saying that each group has to be missional
as well as pastoral, with a defined mission
aiddzRe

Zurich basedt|movement in Switzerland

I NB yifaichufcts dlahtiSgramiNgimovérfefic

but the byproduct is that churches are
planted!  Their smallest unit is the
committed community (co) or
housechurch, which is a family or group of
between three to ten friends who are
discipled together. The goal is that an
activity involving members of the
housechurch happens every day, for
example one day a couple of them might
met together to go jogging, while on
another they meet in 2s and 3s in

Od¢ ctmdatiip grolipy, or 0rk & Sunday

they spend the afternoon and evening
together.

LJ- & rieedbddBismalldr & &

AL GKSNAY3A 4t

GKSea

a JSN

I NB dzy


http://www.saron.no/imf
http://www.saddleback.com/flash/default.htm

O K dzND K

Up to five committed communities
023SGKSNI F2NXY |
with an independent leadership
structure of elders (leaders of the
net) and deacons (leaders of the
housechurchesorc®) & ¢ K S
S R2y Qi bediggern i |
than five housechurches is that
everybody must know everybody
StasSz¢ SELIX I Aya
OpY208SYSyiliod a2z A
3-5 houses you can spend a day
together or havea birthday party.
Once a net grows to more than 65
Tp LIS2LES 2N Y2
we split the net in twonets of 3
00Qa YR GKSy f:

Invading secular spacé

2S5t fQa

Members of G K S
restaurants around Brussels.

The Well in Brussels initially met in
homes, but now regularly use restaurants
around the city.

Team leader Carlton Deal takes up the
aG2NEBY 2SS RSOARSR
together, not because aliches meet

together, but because we were making
friends andt was easier to meet together
regularly every week rather than
reschedule something each time. Then we
decided to move into a public space and
to meet in a café¢ we enjoyed eating
together as part of our worship and it
made sense to be in a place where we

LX | y i Equitl carginue to do that.

628 (GK2daAKG AG 61 &8 SEGNIF 21
Chinese Buddhist owner of a brasserie in

. NHzaaSfa g2dzZ R &l & Wadz2NB ¢
OKIF NBSZQ 0o dzi I a A 0 dzNJY/ a

extraordinary at all. But it only works if

you are willing to be 50 or 60 people. We
filled that place up and he asked us to
leave because it was the spring and he
needed the space.

G¢KAa Al o1& | RSOAaAAZY L
had to ask ourselves if we should find a

bigger place or multiply so at that point

we decided to multiply by splitting inté

groups. We were in our first year with

only 60 people. One Sunday we met as a

single community and said goodbye to the

restaurant. The next Sunday 80 of us met

as five groups in five different teangsan

AYONBI &S 2F wn LIS2LXS Ay |

St Thomas ©pokes groups are
discouraged from meeting in the church,
although groups with a focus on the
elderly for example are best suited to
using the church lounged I YR G KIF 4 Q& hYo
Their groups meet anywherein homes,

cafes, bars,and even agarage. At the

moment there is a big emphasis on the

bar and café culture in the city centre and

$ E LINB a aMe2NAaye hadssame grpat openings with

il NbdzO1 az | & comBents | &
Mick Woodhead, St Thomas Crookes team
NBE Ol 2 NI ¢€2S KI @S
contacted us to see if we wa to come
and use her pub. When weslked how she
knew about usA KS al AR &4KSQR KSI
meet in other pubs and would love us to

dothe BedabsdIiwe YafeS Sukhy/ Preat

customersg great to be around and you

LJdzo

2y8S  f
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ALISYRHE were out there, tending to their garden
Mick adds that meeting in a restaurant and it was the first time the family had
does limitnumbers¢ with the advantage experienced any sign of affection from
of forcing groups to multiply, adds Mick, British people.

GLGQa YdzOK SFaASNI G2 S e BV S WV
bar with 25/30 people than it is with 60. a U K S eut thekelin the

The restaurant people love you with 30, community demonstrating

but when you number 50 or 60 they just GKS CIF G§KSNJ

OFyQi O2LISdé
G! y20KSNJ INRBdzL) 32Sa & Iy

A family-based cluster in care home for elderly people. They
NorkirkenflNormisjon, Bergen, Norwayre NEFfA&ASR Ylye 2F GKSANI N
hoping to start meeting in a local have any family to help them celebrate

kindergarten building, while one of their their birthday, so they throw birthday

other groups has a missional focus in the  parties for 90 year old people. Everyone

biggest shopping mall in the area, where  signs a separate card for them so there

they work with teenagers and drug are lots to open. If you talk to the leaders

addicts. Still another group spend tme 2F GKA& a{/ %X GKS®& g2dzZ R 3
hiking in the mountains, building NBFffe (KS dathéylarBGUNI G & LIS¢ =
relationships with friends while enjoying there in the community demonstrating

invigorating walks and beautiful scenery. the Fathé\Da f 2 @S ¢
What about Sundays? Many churches introducing thenid-size
goupY2 RSt dzaS GKS O2y O0SL
St AndrewsChorleywoodworks around { dzy’ Rwh&rthere is no central service
the principle of being a gatherednd a and only the clusters meet. At St Thomas
dispersed congregation. IlAthe MSG Crookes the church doors are actually
gatheron the fourth Sunday of the month locked onthe second Sunday morning of
for a time of celebration.On other each month! According to team rector
Sundays groups ®fISG meet on rotation Mick Woodhead, on that Sundaythe
for worship, teaching and a time of whole church community is out in cluster,
testimony. digging gardens, painting apartments,

going on walks with neighboursand in
Individual MSCs also meet up at other the evening they gather and share the
times, eitrer on Sundays or other days of stories ofwhat happened thaimorning.
the week, and the small groups that make
up the MSCs get together weekly. Some of St Thomas Crookes clusters
¢KS YAR &AT SR 3 NER dzLIXbaginniig foymeekt Oni rhateA thad onk &
defined either by geography (a group of Sundaya month and Mick suggestese
believers meeting in a particular location groups will reverse the Cluster Sunday
reaching out to their neightiurs) a people Y2RSf > o6& YSSUAy3d w2dziQ
group (for example the elderly, the deaf month and only joining the central service
or students) or a perceived need. Where once a nonth. They will review thign six
and when the MSCs meet is up to them. months or sao see how it is working, but
Mick feels that keeping a regular meeting
Gz S KI @S KIR & 2 Y S togettie? go&s prdiotiztaccountability and
06§SaGAY2yASa FTNRY (K Sée®ents halBroazpdadEfing off beEalse
' YRNBG® ahyS 3INRdzL) Y Shey are doidg theleavh$hing. | YA £ &
who had been haibly persecuted in their
country of origin, and were living in the St Thomas Phitkelphiahas the vision to
UK in a hostile environment. Our guys be a church for the whole of SheffieldK
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Planted by St Thomas Crookes, it also uses month we willl a1 W2 KI 4 A& GKS |y
the cluster model. Currently clusters meet In January 2008 we will gather the whole
a various times during the week, with churdh for a weekend conference, and
celebration style gatherings on Sundays introduce how to be a church using
which people rotate n and out of, but clusters.
minster Paul Maconochie says that
different models can be used at different oOne of the key principles will be thtte
times. groups arerun by the people, not the
. ) pastor. When we startedhe cell groups
a Ct SEA 0 A fgiising 58S 6SNBE OSNEB Aa0GNROG FyR &
aslhazyltAauoe to be a member of this church you will be
LI NI 2F + OStftQd 2KIG ¢S |
GCf SEAOAfAGE YR NBOZHPAAIDZHS SSAE2WRATFABRdzZAESSH
AYLRNIFydzZé Kde tiddse a oto da it, & wiEsupport you as a church
when it is right to get everyone tmeet f St RS Nie oAy dgbwe will ask is
out in clusters on a Sundayoften when WogKIFdG Ad D2R Ldz2idAay3 2y &
we are trying to get people to think that gKI G R2 @2dz 6St ASOS AYyKQ
gleo LT ¢S 2dzald al AR Ye 2 dz C)I- YSSG 2dzi 2y
I {dzyRIF8Q (KSe& , siNE O |t i
Quster Sundaysvhen they have to meet
as a cluster are a god way to get
everyone to do it.
3. The practical bits
How aremid-size group set up? Members of a St Thomas Philadelphia cluster
enjoying a BBQ together
According to their pastor, Martin Cave, )
IMI Kirken, Norway(www.imikirken.no)is Paul  Maconochie from St Thomas
a church strong on cells and strong on Phllad_elphla has _used a similar question
celebration. The cells are missional in  With his congregation.
approach, but are not the place to invite , L i o« oA
non-Christians to. On the other hand GhdzNJ GAdaAazy tlhad &Sk N ¥2N
someone wanted to share an experience YUKA& Aa yve OFttx Aa &KI
2F KSIFfAy3s odzi TSt KR REOPE o a2l eglCodder whatg 5

front of the whole church¢ it was too
intimidating.

Sq says Martinalthough they have very
avyl ff Ywo2FG3aQx |yR
need ones in the middle where they can
go together to take in new landThe
church & in the process of introducing
clusters as a wapf takingy/ Wy S &
mid-sized boats.

al i 0dKS YAy dziS g S
information and pictures of what is
happening elsewhere al éa al

decided that within this year people could
just ask questions, and then in the twelfth

they are called to do and what they are
called to lead in the context of the
OKdzNOKzZ¢ KS aleao

&3\ gogesis hiee waymid-5izegrqyiR § o

can form
Organically grown clustersccur when a
someone starts a small group, and it

£ >;;nﬁlt{-gliea 1'}9 become a cluster. Because

the small "groups all have a common
source, they share the same vision and

VluRSs OS2t f §OGAY 3

NI ﬁ@th@ringﬁag cluster around someonéttw

a particular missional visiofThis is often
someone who is already serving in the
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church. They are responsible for recruiting
a team When they advertise the start of a
group from the front enough people come
forward to begin a cluster immediately,
then the small groups are organised
within the cluster.

Two or three small (cell) groups are asked
to come together to form a clusterhis is
often used as a tool at the beginning to
get people in the church to sense what a
cluster is, but according to Bh these
clusters are almost always sterile and
R2y Qi 32 2y G2
clusters.

It is important that as new clusters form,
members of other clusters who share that
particular vision are allowed to move
across to the new cluster.

OWe try to teach our lay leaders to be
releasingg  a | e &Thetelnedetisdto be
accountability, so if someone in their
group feels called somehere else they

need totalk through wly they want to do

that, but if it is clear that their vision lies
elsewhere or tha their personal vision

Ao amlooking for character in every leader

andd aaAz2y Ay GKS h®Aadarzyl f
says, adding that he wants to focus more

on the fivefold ministry gifts explained in

Eph4.

G2S AYUNRRdzOSR iaké& ARSI 27
services, but we have also invited péep

directly to different workshbJa =~ &l e Ay 3 WA
you have a vision or passion for

something, come and learn about what
you could do.
L QY wedfiihis dnethod has helped us

NB LINE &sdnich aslhgught i \@oNadhoweged |

wanted the cells to grow organically
becaug we know that is what is
reproducible and will last and RA Ry Qi
want to do the social construction thing

where we put cell groups together to

form a cluster. But some people need to

see some sort of model first, so maybe we

need to do both in theknowledge that

0KS Wa2OA |l typeOrdyyastioNHzOG A 2 Yy Q
a period. But some people need to see

some sort of model first.

The table below is a summary of some of
the qualities the churches interviewed are

lies closer to someone el€ed Of dza G Sldbking #rSn leaders ahid-size group.

cluster leadersieed to release thend.

VineyardDACH People we know

Identifying leaders well and trust, who
have a heart for ¢

b 2 N¥ INérision Norkirkenin Bergen certain Watkinsect
(www.norkirken.no)is W3IA GAyYy 3 O0ANILKQ G2 | ofmission
clusters.Currently they have 5 clusters of Norkirken Character anc
up to 20 people in each. Alister Sunday passion
each month remindgpeople they should IMI Kirchen A calling to mission
0S W2dzu UKSNBQZ K273 G Bloup Nétwork B ibBichal heark YV

the church has joined a cluster y&wein

Hayseeter Pastor of Norkirken has found
that introducing clusters to the church

requires a mindset change, but also
finding the right leaders for a group is key.

aL Y t221AY
in every leader angbassion

Helsinki and purpose
St Thonas | All  leaders areg
Philadelpha home grown, and

have to begin ai
cell group level, at
there has to be ¢
process of testing
calling and
character.

in the missional leaders
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Training leaders At St Thomas Crookes, team rector Mick

In most churches leaders of mgikze Woodhead meets the clusteedders on a
groups come up through the ranks of the monthly basis. Eacleader gets personal
church and ha® previously led a small time and then thee is time together for

group. As lay people,usually with a envisioning. In turn thecluster leaders

secular job in addition to theimid-size huddle the cell group leader once a

group responsibilities how are they month.

trained and equipped on an ongoing basis

for leadership? Once a term Mick meets with all the

leaders in the church, and twice a year he
One of the key features of cluster spends a day with the cluster and cell
f SFRSNEKA LJ Aa Wi 2 g leaddisbgfare\iie biannuaisioh Sukiday.
accountabilie ®Q Ly 20KSNJ g2NRax GKS OKdzNOK
leaders are happy for cluster leaderstodo  MSCf S RSNAR 4 {0 ! YRNBgQa
whatever God is leading them to dis a are huddled once a term, a task shared by
cluster, but they have to be prepared to associate vicar Andrew WilliamsgyiISC
be accountable for it. The accountability Coordinator Ruth May, and MSC
structures then often take hte form of Development Diredrs David and Jenny
WKdzRRf S & eSgroup k&S arel K Rosser. a ¢ KS Ay aSydAazy Aa (2
gathered together on a regular basis for place and time where we can be available

discipleship, mentoring and support. F2NJ GKS fSIRSNBRE SELX | AYSE
Gh@SNI GAYS 6S oAt Fal |

The materials used in huddles differ, and how the MSC is doing; how they as

tends to reflect the individual needs of leaders are doing and how are they as

the leadership group.Todd Watkindrom individuals. We will look at thelifferent

Zolder50 Amsterdam huddles theltouse elements that affect theMSC including

group leaders once a month and also does the 'Up’, 'In’, 'Out' dimensions. Exploring

a retreat with them every six months. the development of the mission and

oOur training is needs basedq we are vision of theMSCis always important and

processing what people are going through ~ where necessary we will help them think
and what their questions are, and training through any issues that are causing
and equipping for them. We use the bible problems or blockages.We also help
and teach on different topics such as them explore the potential for the
SPIy3aStaay 2N 02y Tt A Ouultipfidatibnr BfS theS froup ¢ and  the
release of new leaders and vision. Above

Many aher churches, includingMF Byrne all we spend time praying for and

AY b2NBl & dzasS W[ A TS anknistel®g @ ThemR XhkiO dpiridtiab d@nd A LJ
materials developed by Mike Breeat St physical welfare are our major focus
Thomas Sheffield duimd 0 KS&aS GAYSaowé

OWe teach life shapes and try to apply it In months with five Sundays, Mark Stibbe
to different life situations and processes, (the vicar) and Andre meet all the MSC
RAFFSNBY G aiddzFF ad KI Uleadérs. Rihydarg algoéstartingki@ have a
w18 2F LaC .WeNb& S Bim¥ df woyshipbanddcommissioning twice
guestions like how do you build a team, a year. An annual MSC leaders conference
how do you do ministry, how do you do focuses on the DNA, vision andiues of
mission? Most of auhuddles meet the MSCsand when the church is hosting
every other week for 2% hr¢ just try to any other conferences, the main invited
disciple each other and one leader in each  speaker is asked to do an evening session
of three celebrations huddles the house for church staff and MSC leaders.

group leaders.
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As far as theological training goes, St expressions thenmaves shouldeproduce

Andrews runs a year long course called and gain satellites off of thend

W[ ¢¢ORTAAKYRE F2N aft SFRSNEKALI YR

GNFAYyAy3d (KS2ft 238 Sglugtioved a gar ag&ZoldepB thomz (i

teaching theology for the sake of groups each committed to go to another
GKS2t2383x¢ alea ! yRNRigIn Hollars, in aNBxerdise théykcallgd3

theology for the sake of missiop A 1 Q& Wa LR AY3a GKS fFyRQ®d azal

applied theology for missional leaders.
'YR ¢S R2y Qi (a&msidi
attend; they volunteer¢ and there is a
322R dzZLJi I 1 So¢é

4. How aremid sized groupseing used
in church planting

Mid-size groups have a primarily missional
function ¢ so want to grow, but by their
very definition they are migized, with no
more than 60 members at a time. When
they get bigger than this, it is logical that
they reproduce. This means they have
huge potential in church planting, either
as a basic building block of a church
planting organisation, or as a movement
within the existing burch structure.

As a basic building block of a new church
planting organisation

Carlton Deal of The Well, Brusselsinted
to create reproducing gmups of disciples
but he read somewhere that if a church
does i Ydzf A LX &
it is less likelyo in the future.
@rhis terrified m& & S
idea of the hedgehog concépt ¢
KSR3ISK23a I NByQi az
thing really well roll up into a little spiky
ball so the fox ca®@ get at them. So we
shoud know what is the one thing we
really want to be best at, and for us itis to
equip teams of ordinary people to be able
to lead reproducing, Christentred
communities.

OEach expression has a 5 team of bi
vocational layleaders, with the potential
o6 SO02YS | OKdzNOK Ay
bit like the spokes of a wheel, with the All
Well as a centre, and the expressions like
a wheel. As time goes on however, the

Of SOSNJ 0 dzi

spent a weekend in the city carrying out

a gurvey$ 16 distS/diBEvEnt people thought

about God and each other, butely were
also tasked with getting to know the city
to see if they could possibly plant a church
there in the future.

Back in Amsterdamthe churchrecently
aLJx Ad
with four home groups (75 people) in
each. They have someonnections and
ties, and meet in the same building
although a different times. Zolder5@ a
optimum size for a neighbourhood church
is between 50 and 150 people, so in
theory, as these two churches grow they
will split again. In that way they have the
potential to become a network of
neighbourhood churchesacrossthe city,
who are loosely organised as a City church
that meets once every two or three
months for worship and envisioning.

Thomas Rake of IMByrne, Norway says
0§KSANI OKdzNOK Afawelve
housechurches  will

these individual

FRYAGA D WhultidlylardSpreadkalbover their area and

beyond.
Oy R2 2yS
In Bristol, UK members dfhe Order of
Mission  (www.missionorder.org) are
planting missionary communities in
pioneer settings The leaders are linked
through their membership of the Order
and the local network however the
communitiesmeet independently of each
other. They all come togetheronce a
month for a shared teaching weekend
focusing on the key thingshat it is to be
& Ghiirch2ahd/ma¥idh Bhé fistdre rheét @
celebration style gatherings in a public
space in Bristol.
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Church Plant leader Mal Calladine says
they are relationship driven, with building
relationships and communities coming
before events. & LTYie Forgotten Ways
Alan Hirsch says it is important to
decentralise in order to prevent
institutionalism. As soon as you start to
centralise you lose some sense of the life.
Community,autonomyand accountabity

you let thSY NP (expkaiss>Forian.
G¢KSAS LISt IsinSfunktibnZas
the circulatory systenhas for the human
body. The bloodstream brings oxygen to
every cell of the body. The Eph 4 people
do the same for the net and help to keep
the net alive.

The elders are stalizers who oversee the

are high values in our model &K dzZNOK ¢ @ f dzSa 2F GKS wySiqQoe {2
the DNA, the deacons develop it in
individual houses and the elders oversee
0KS @ItdzSa Ay | ySio¢
dhyO0S | ySi& 3sSda G2 tvp LIS

reaching more people then they multiply
in two nets with three cc and grow from
there. Because we have this structure it
forces you from the first day on to train
the people for multiplication, so houses
have to reproduce houses, deacons have
to reproduce deacons, and elders
reproduce elders and nets awe to
Diagram 3 ¢ S hNRSNI 27 anaana PRPIUCHICIS; S i fron the peginning a
diagram The green circles represent communites ery strong muItlpﬁcatlpn strategy
SHOK $AGK (KS wdzdz Ay I yRbecawse yaw know thisowill happen and

e2dz FAY T2NWe
Ouy2@SYSyiQa wySdaQ FNB  INRdAH 27
housechurches  that function as Pt
independent layled units. An apostolic Etllmu%‘ﬁfe}"%teorf'gci_ O ..,,.

team of church planters will pray in an
area for some months, then evangelise as

%, Ministry

I 3INRdzLd 06SOI dzasS WI a

INRPdzLJAQ aléea O2NB G y
Bartsch.

! & | INRdzLJ INR A AY |

committed community, led by a deacon
who is trainedout of the group. A shared

DNA comes from the apostolic church
planting team to the committed

communities. Once a net of communities
comes together, each member of a house
church is trained in discipleship as the
normal spiritual level. But in addition to
the basic discipleship we develop the
different ministries according to the five

fold ministry in Ephesians 4.

Diagram 4 ¢ c|movementQ &nodel of church
plantingwithin housechurches.

Use 2: asa movement alongsidexisting
church

Mid sized groups are well establishedSit
ThomasCrookes Sheffieldlhey aremade
up of smaller cells and together are part
of And fakher ElbbKtoron FS¥indays at
the mainchurchbuilding.

But the church leadership are beginning

aLy 2y S K2dza S e 2 dz
evangelist and in another house you have
a praying persn, with a lot of fire, so then

16



